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LIFE Academy ACIP 2024-2025 

 Life Academy - District 
 

 

 

  Objective 
  Professional Development for teachers to increase pedagogy and curriculum content knowledge.  

 
 
 

Critical Initiative  Key Measures 

Teachers will attend high quality professional development 

sessions to increase their knowledge of teaching pedagogy 

and best practices.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase student achievement on assessments. 
 

  

Instruction 



 
© Cognia, Inc. 

Annual Improvement Plan Page 2 of 9 

 

  

LIFE Academy ACIP 2024-2025 

 Life Academy – District 
 

 

 

  Objective 
  Hire a consulting company to work with teachers in classrooms to provide methodology for student instruction to identify and 
effectively reach needs.  

 
 
 

Critical Initiative  Key Measures 

Work with a consulting company to meet the student deficit 

needs.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase student achievement on assessments. 
 

  

Instruction 
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LIFE Academy ACIP 2024-2025 

 Life Academy - District 
 

 

 

  Objective 
  Provide afterschool opportunities to students. 

 
 
 

Critical Initiative  Key Measures 

Support all aspects of afterschool program for students K-7.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase student achievement on assessments. 
 

  

  Instruction 
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LIFE Academy ACIP 2024-2025 

 Life Academy - District 
 

 

 

  Objective 
  Purchase instructional software such as iREADY to engage students in daily learning and support classroom instruction in 
reading and math. 

 
 
 

Critical Initiative  Key Measures 

Purchase iREADY software to obtain data to support 

classroom and student assessment achievement.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase student achievement on assessments. 
 

  

Instruction 
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LIFE Academy ACIP 2024-2025 

 Life Academy - District 
 

 

 

  Objective 
  Hire a MTSS Specialist to support student achievement and provide data driven tiered instruction. 

 
 
 

Critical Initiative  Key Measures 

Hire a MTSS Specialist to support student by providing data 

tiered instruction through intervention support to improve 

student academic achievement.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase student achievement on assessments. 
 

  

Instruction 
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LIFE Academy ACIP 2024-2025 

 Life Academy – District 
 

 

 

  Objective 
  Establishment of Mentor/Lead Teachers 

 
 
 

Critical Initiative  Key Measures 

To support and guide new and less experienced teachers, 

helping them develop their skills and enhance their 

effectiveness in the classroom.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase student achievement on assessments. 
 

  

Instruction 
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LIFE Academy ACIP 2024-2025 

 Life Academy – District 
 

 

 

  Objective 
  To purchase materials and supplies to facilitate parent and community engagements. 

 
 
 

Critical Initiative  Key Measures 

To purchase materials and supplies to facilitate and increase 

parent and community involvement.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase parent participation. 
 

  

  Parent& Family Engagement 
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LIFE Academy ACIP 2024-2025 

 Life Academy - District 
 

 

 

  Objective 
  Provide parents with educational material to understand student instruction to engage and aid in student academic success. 

 
 
 

Critical Initiative  Key Measures 

To provide parents with workshops and educational take 

home items in order that parents can understand students' 

instruction and promote overall academic success.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Increase parent participation. 
 

  

Parent& Family Engagement 
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LIFE Academy ACIP 2024-2025 

 Life Academy – District 
 

 

 

  Objective 
  Hire a Federal Program Coordinator/Grant Manager  

 
 
 

Critical Initiative  Key Measures 

To align utilization of state and federal funds with teacher 

and student needs for compliance and fascial efficacy.  

 

Start Date: 08/07/2024                     End Date: 05/30/2025 

 Compliance and facial efficacy. 
 

. 

Federal Resource Manager. 


